Cabinet Office
Carbon Reduction Plan

Supplier name: GVE Commercial Solutions Ltd

Publication date: November 2024:

Commitment to achieving net zero
GVE Commercial Solutions Ltd is committed to achieving net zero emissions by 2030.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline year: 2024

Additional details relating to the baseline emissions calculations:

We have been extremely fortunate that a high
degree of accurate reporting already exists within
the business relating to the various cost
centres/operating overheads. We have therefore
been able to use a combination of actual supplier
data e.g. utilities from energy suppliers, QTY/volume
based internal purchasing data and £ spend data to
calculate emissions.

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 N/A
Scope 2 2.5
Scope 3 (all emissions sources included) 55

Total emissions 59




Current emissions reporting

Reporting year: 2024

Emissions TOTAL (tCO2e)
Scope 1 N/A
Scope 2 2.5
Scope 3 (all emissions sources included) 56
Total emissions 59

Emissions reduction targets

GVE Commercial Solutions have carried out a full analysis of our Scope 1,2

& 3 carbon

emissions and we have an action plan in place to reduce them to achieve ‘Net Zero' by 2030.
We anticipate our ‘Net Zero’ emissions baseline will be approximately 8 tCO2e by 2030 or

approximately 15% of our 2023/24 emissions.
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Carbon reduction projects

Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or
implemented since the 2024 baseline. The carbon emission reduction achieved by these
schemes will be evaluated at our next audit for the 2026 calendar year, and the measures
will be in effect when performing the contract.

Key Emissions Reduction Objectives & Strategy

A sustainability committee has now been created in the business comprising operations, HR and
estimating & bid team key personnel to oversee the following objectives and strategies;

Scope 1
N/A

Scope 2 Office Energy. Reduction target 2.5 tCO2e by end 2025

* Our Scope 2 emissions associated with our energy needs across for our Maidstone office are
relatively modest — representing only 5% of our total emissions footprint.

» We will investigate switching our gas/electric energy tariff to a green or fully renewable tariff. By
switching tariffs, we can immediately mitigate most of our CO2/e emissions here and may be able to
accelerate our Scope 2 carbon reduction timetable accordingly.

https.//www tariff. com/renewable-business-energy/

» The ‘additional’ opportunity for installing SolarPV solutions at our office sites with the objective of
being 'off-grid’ for all our electricity needs will also be fully examined.

Energy saving tips for office staff are also always a good idea to cut down on our energy
consumption...

* We have already created an energy awareness campaign amongst staff. Energy awareness posters
have been put up in communal areas, allowing all employees, visitors and suppliers to understand
the ethos the company has and our drive to reduce emissions.

« Communicate energy consumption targets to all staff. If education in energy usage is a company
agenda, staff are more likely to take initiatives to drive consumption down.

* We have implemented a 'switch off' policy for all equipment when not in use.

» We have installed energy efficient light bulbs and thermostats for better temperature control and
overall energy usage reduction which is still important regardless of whether our energy is renewably
sourced or not!



Scope 3 Emissions

Scope 3 Business Travel. Reduction target 21 tCO2e by 2030 or 3.5 tCO2e / year

At 20 tCO2e, business travel in private vehicles alone represents 42% of our total Scope 3 emissions.
* Scope 3 Employee Commuting. Reduction target 12 tCO2e by 2030 or 2 tCO2e / year

Taken as a total, emissions resulting from business travel and office commuting represent 33 tCO2e or
nearly 2/3 of or total business emissions (62%). We are investigating the attractiveness of introducing an
electric car ‘salary sacrifice’ scheme open to all staff and will extend the fitting of EV charging points fitted
at our offices to help facilitate the move to EV's once implemented.

NB. No new no EV vehicles will be available for purchase after 2030 in line with current government
legislation!

We will also look at ways of incentivising greater use of public transport where possible. Emissions from
public transport are on average 87% lower when compared with private vehicles for example.

» Scope 3 Hybrid Working. Reduction target 7.5 tCO2e by 2030 or 1.25 tCO2e / year

Currently staff work on average 2 days/week from home. As such we recognise our responsibility for
emissions resulting from this ‘hybrid’ working. Rather than ‘offsetting’ these emissions, a more strategic
approach would be to ‘inset’ i.e. help invest directly in a more sustainable energy solution for staff.

This could involve looking at renewable energy tariffs at home and subsidising staff for the additional
kW/h cost on a pro-rata basis e.g. staff energy subsidy. This will also have the benefit of creating a staff
‘feel good factor’ outside of the workplace...

* Scope 3 Wider Supply Chain. Reduction target 2 tCO2e by end 2025
Any business Carbon Reduction Strategy needs to be pragmatic!

In the words of the Green House Gas Protocol themselves... The Scope 3 Standard recommends that
companies identify which scope 3 activities are expected to have the most significant GHG emissions,
offer the most significant GHG reduction opportunities, and are most relevant to the company’s business
goals. Companies should begin by conducting a screening process, using less specific data, to determine
the size of GHG emissions in each of the 15 categories. Then each category can be examined to
determine whether to further refine its emission estimates.

As already noted, Scope 2 Energy, Scope 3 Business Travel (vehicles), Employee Commuting & Hybrid
Working account for 81% of our total emissions footprint!

Through our Pareto analysis, we have identified the key emissions hotspots in our wider supply chain.
However, this is quite fragmented, across 7 primary procurement categories and largely made up of ad
hoc small local supplier spend. As such we do not feel it practical to address these emissions on an
individual supplier level. There will therefore be associated residual emissions that will form part of our
‘Net Zero’ baseline which we estimate will be around 8 tCO2e.

The one exception here will be ‘Accommodation Services' or hotels. Using national chains we will be able
to pay to have these emissions ‘offset’ through their own validated carbon schemes when staying away
from home. This can be implemented with immediate effect.



Future carbon reduction initiatives

2024 is our benchmark carbon reporting year. As such, and in the future our understanding of our
emissions and associated strategy to address reducing them will be greater, and we will be able to
implement further initiatives to keep us on track with our Net Zero objectives.

Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard'® and uses the appropriate government emission conversion factors for
greenhouse gas company reporting.'*

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard.'s

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of the supplier:




