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Founded in 2005, Kent-based quantity surveying and
commercial consultancy GVE Commercial Solutions*
has grown into a successful team of civil engineering,
building and programming consultants supporting
clients across the South-East and the wider UK
construction industry.

As we celebrated our 20th year in 2025, we reflected on our journey, valued
client relationships and contribution to landmark infrastructure projects
including Thames Tideway, Heathrow's H7 framework, HS2 and Southern
Water AMP frameworks. Reaching this milestone provided an opportunity to
focus on the future and the impact we want to continue making across the
industry, our communities and the environment.

Quantity surveyors and programmers play an essential role in the successful
delivery of construction projects. Working alongside contractor and specialist
contractors, from project outset to completion, our consultants become

fully integrated members of the commercial team. As part of the wider
construction supply chain, we recognise our responsibility to contribute
beyond project delivery.

WE RECOGNISE OUR
RESPONSIBILITY
TO CONTRIBUTE
BEYOND PROJECT ' S
DELIVERY WBARCLAYS * o
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*GVE Commercial Solutions Limited, along with GVE Commercial Solutions (Building) Limited are a collaboration of construction and contract consultant companies
collectively known as GVE Commercial Solutions.
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our commitmen £ 110K+

INVESTED IN LOCAL SUPPLIERS
At GVE, social value is embedded into our business and aligned
with our clients’ ESG priorities as well as wider industry and
societal goals. Each year, GVE's employees work together in

dedicated sustainability teams to lead and implement initiatives
which enable our business to deliver social, economic and
environmental value.

We measure our annual social value delivery through the @
Social Value TOM System™ using the four key themes: Work,

Economy, Community and Planet. We ensure our commitments
are also aligned with the UN Sustainable Development Goals COMMUNITY PLANET

ECONOMY

(SDGs), referenced throughout this report*.

240+
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SUSTAINABLE ™ &
DEVELOPMENT ""m"’ALS OUR NET ZERO TARGET

* The content of this publication has not been approved by the United Nations and does not reflect the views of the United Nations or its officials or
Member States. www.un.org/sustainabledevelopment
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WORK

Developing the next

generation of construction

professionals

We are committed to supporting the next generation
of construction professionals by strengthening the
connection between education and industry.

Through our partnerships with local education
providers, we help students gain a clearer
understanding of careers in construction and what is
involved, to help them make informed decisions about
their future. Across the year, GVE invested more than 75
hours in educational engagement activities.

In 2025, our team delivered a series of sessions at MidKent
College’s Maidstone campus. Our civil engineering and
programming consultants introduced T- Level students to
the roles of quantity surveyors and programmers, sharing
our industry insights and hosting a Q&A session.

QUALITY GENDER DECENT WORK AND 1“ REDUCED
EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES
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Our building and civil engineering teams also delivered
sessions for HNC quantity surveying students, covering
career development pathways and sharing their
experiences from major infrastructure and building
projects. GVE's managing director, Steve Goodwin,
presented a construction law session focused on NEC4
contracts and their practical application within live
project environments.

ACROSS THE YEAR, GVE
INVESTED MORE THAN 75 HOURS
IN EDUCATIONAL ENGAGEMENT
ACTIVITIES

IN EDUCATION ACTIVITIES

B CMES 17 PARTHERSHIPS
FOR THE GOALS
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WORK

Championing future

youth talent

We are proud sponsors of local youth football team,
Bearsted United U13s. Our kit sponsorship helps support
the costs involved in training and running a youth team.
Supporting one of Kent's longest-established football
clubs helps us to contribute to youth development and
encourages a healthy participation in sport.

We also support the development of emerging
construction professionals in our region. Following

our attendance at a careers event at Maidstone Girls
Grammar School, we provided work experience, helping
students to gain insight into the day-to-day operation of
a construction consultancy.

In addition, GVE sponsors the annual CIOB Emerging
Talent Award in Kent, which recognises exceptional
construction professionals with limited industry
experience. The award celebrates passion, determination
and achievement in their role while helping to promote the
next generation of talent within the industry.

GOOD HEALTH

AND WELL-BEING ‘IT PARTHERSHIFS

FOR THE GOALS

OUR KIT SPONSORSHIP HELPS
SUPPORT THE COSTS INVOLVED
IN TRAINING AND RUNNING A
YOUTH TEAM

ECONOMY

Creating local employment and
supporting economic growth

For more than 20 years, GVE has remained committed to
supporting the local economy as a Kent-based employer.
Around half of our team live within a five-mile radius of
our Maidstone office, helping create local employment
opportunities and retain skills within the community

and have been with the business for six years or more,
reflecting the importance we place on long-term career
development.

We prioritise supporting local businesses through a
‘local first’ procurement approach. In the past year,
GVE invested more than £110,000 with local suppliers,
including sign-makers, cleaning services, print and
design companies and subcontractors. This investment
directly supports smaller businesses and contributes to
sustainable local economic growth.

In 2025, GVE was recognised by MegaGrowth 50, in
partnership with the Kent Invicta Chamber of Commerce,

NO DECENT WORK AND
POVERTY ECONOMIC GROWTH
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as one of Kent's fastest-growing businesses. This
recognition highlights the important contribution regional
businesses make to the local economy and community.
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IN 2025, GVE WAS RECOGNISED
BY MEGAGROWTH 50, AS ONE
OF KENT'S FASTEST-GROWING
BUSINESSES
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COMMUNITY

Building more connected
and resilient communities

Supporting resilient, connected communities remains
central to our ESG approach. Between April 2024 and
March 2025, GVE donated more than £12,000 to voluntary
community social enterprises (VCSEs) and contributed
over 240 hours of employee volunteering time.

Our team regularly supports fundraising initiatives
across Kent and the wider construction industry. From
charity golf days and the annual Donations with a
Difference (DWAD) Ball to fundraising mountain hikes
for local hospices, we actively contribute to causes
that strengthen communities - encouraging teamwork,
wellbeing and employee participation.

We are also committed to giving our time to volunteering
projects. In partnership with Maidstone-based charity,
Involve, GVE volunteers took part in local initiatives to
improve green spaces. We cleared overgrowth and litter
within a town-centre churchyard to improve accessibility
of the footpath, and held a second session along the River
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GVE CONTRIBUTED OVER
240 HOURS OF EMPLOYEE
VOLUNTEERING TIME

Medway, litter picking, weeding and maintaining public
areas to enhance the area.

Beyond community projects, we continue to support
wellbeing initiatives across the construction sector.
GVE is a proud member of the Lighthouse Charity,
which provides emotional, physical and financial
wellbeing support to construction workers and their
families. It offers a lifeline through its helpline, app
and support services.

GVE DONATED MORE THAN £12,000
TO VOLUNTARY COMMUNITY SOCIAL
ENTERPRISES (VCSES)

© £12,000
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PLANET

Reducing emissions, saving energy

As part of our long-term sustainability strategy, GVE has completed a full assessment of our Scope 1,

2 and 3 carbon emissions and implemented a carbon reduction plan aligned with government Net Zero
targets and Science Based Targets initiative (SBTi) guidance. Our goal is to halve emissions by 2030 and
achieve Net Zero by 2040.

To support this commitment, we have introduced a range of environmentally responsible working
practices across the business. Energy-saving measures within our office include LED lighting installation,

energy-efficient IT, secondary glazing and improved heating controls.

We have also increased recycling and waste separation facilities and installed EV charging at our
Maidstone office to encourage the use of electric vehicles.

More information on our emissions reporting and carbon reduction plan can be found on our website
WWW.gVecs.co.uk.

2040

OUR NET ZERO TARGET

'I CLIMATE

ACTION



http://www.gvecs.co.uk

Our commitment to
social impact

Delivering meaningful social value is fundamental to
our business and aligned with the wider needs of our
clients, community and the construction industry. We
value the important role we can play in building more
sustainable communities and have invested time and
funding to support the local economy and community.

We continue to help local people into employment, support young people and
contribute to community projects on the ground. We are fully aligned with the
UK’s wider Net Zero sustainability objectives.

To read our full social value and environment report, please visit:
www.gvecs.co.uk/sustainability
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